REPORT OF THE _____________________ COMMITTEE 
TO THE LEADERSHIP TEAM

Prepared by ________________________
Date______________________________
Quarterly Deadlines:  March 15, 2019; June 29, 2019; October 4, 2019

Items for the Leadership Team’s ACTION:
In this section, please list anything that requires Leadership Team action. For example, there will be times when committees need the Leadership Team’s counsel when dealing with difficult issues facing the committee, especially issues that touch the entire Presbytery, clarification about committee responsibilities, and other items such as approval of the Lord’s Supper (when there is not sufficient time for Presbytery approval). Please format this section by numbering each item.

Items for the Leadership Team’s INFORMATION:
Since the Leadership Team is responsible for coordinating the vision and work of the Presbytery, please share a summary of the work currently before your committee. This portion of the report will not be shared with the entire Presbytery, just the Leadership Team, so informal, conversational style is acceptable.  Please include the committee’s concerns, challenges, priorities, and focal points, such as upcoming events, new guidelines or policies, updating current guidelines or policy, partnerships with the wider church or those outside the presbytery, and the context and debate on controversial decisions. 

Committee’s long-term goals, dreams, visions, needs:
The presbytery’s vision is “that everyone will experience the love of God.” And our mission is to “strengthen, support and serve our worshiping communities as they share God’s love through mission, ministry and relationships.”  
How is your committee’s work fulfilling the mission and goal of the presbytery?  

What does the committee dream about doing in the future?  

What hinders their work?  

How can the Leadership Team pray for you, the committee, and their work?

Will you need docket time at the May Presbytery Meeting?


[bookmark: _GoBack]You will need to submit a separate report for the Presbytery packet, using the form “Committee Report to PWV” available on the website under Documents/Presbytery Information.  The 2019 deadlines for that report are April 22, July 30, and October 28.
