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Pre-Covid Context

• 81% of funding for congregations came from individuals’ direct 
contributions

– 78% of giving received during a worship service
• 32% received income from renting facilities
• 34% of congregations had an endowment

National Study on Congregations’ Economic Practices, 2019



Pre-Covid & Current Context

• A materialistic consumer-driven 
culture of “more” and “mine”

• Great anxiety, uncertainty and fear 
around money

• Changing motivations for spending 
and religious giving

• Competition increasing – Nonprofits 
have professionalized



American Generosity 2020
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Financial Markets:  12 Month View
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Stimulus Checks
What did you do with it? SAVED or 

PAID DEBT

MIXTURE

SPENt ON 
FOOD/MED/ 
DURABLES

$1,200 STIMULUS CHECK

National Bureau of Economic Research, August 
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https://www.nber.org/papers/w27693.pdf
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1) Members do NOT witness the great things happening

Living through Covid and 
emerging from it with a mixed 
return to in-person and hybrid 
worship, we have these risks…

2) Members may  NOT contribute through the offering 
plate

3) Members will feel financially uncertain - poor



Steps to Emerge from Covid
• Be Prayerful

• Mission & Vision – Know this as a Session. Be able to articulate it. Connect it to how you 
practice ministry. How you engage in the six great ends of the church.

• Engage in Year-round Stewardship - sharing the story of your ministry and mission
– Show, Invite, Make it Easy, Appreciate Contributions of Time, Talent & Resource

• Explore additional Sources of Funds
– Income from Investments/Endowments

• Engage in Planned Giving Education
– Rental Income 

• Reduce Expenses to activate more money for ministry and mission
– Make Ministry and Mission Priority and evaluate property and staffing needs to 

match
– Conduct an Energy Audit
– Example: FPC Shepherdstown, WV- decreased energy expenses by 1/3 by going solar 

activating those dollars for ministry



Vision and Mission

• https://www.presbyterianfoundation
.org/resources-from-presbyterian-
foundation-day-of-learning-2021/

https://www.presbyterianfoundation.org/resources-from-presbyterian-foundation-day-of-learning-2021/


Why people give to the church

• Belief in the mission of the church
• Trust that the church is being fiscally 

responsible
• Relationship with the leadership



How do we move from paying the 
bills to doing ministry?

• We are already doing ministry, we just need 
to reframe our conversations about money to 
be about the MINISTRY impact and not about 
the expenditure

• We need to celebrate our MINISTRIES
• We need to connect money to MINISTRY
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Show

2) Say it:  Things are different

1) Narrative Budget:  How gifts were used

3) Feel it:  Stories to connect

4) Repeat it:  Frequently & simply

4 Ways to Show



Your Story This 
Year: 

THE 
NARRATIVE 
BUDGET

PRIORITY TOOL

Show
How gifts were used NARRATIVE 

BUDGET
A narrative budget is a 
representation of the line item 
budget in simple, easy-to-read 
descriptive terms. It transforms a 
line item of money and expenses 
into an exciting picture of 
ministries and missions of the 
congregation.

wumf.org/stewbudgets.html



PRIORITY TOOL

Show
How gifts were used



Show

BLURBS
& articles

4) Frequently & simply Remind them constantly 
that they are the WHY

Find opportunities to say:  this is possible 
because of your gifts

Throughout the bulletin

In newsletter articles

After impact stories at minutes for missions

In videos during the offering

When inviting to witness our ministry





Make It Easy to Give

• Cash/Check
• Online Bill Pay
• Credit/Debit Card
• Bank draft
• Securities
• Qualified Charitable Distributions



Where to 
spend your 
effort 
now…



PRIORITY TOOL



Say Thank YOU

• Annually – with a note
• Quarterly – include a letter of impact with 

statement
• Rolling – Through worship, the 

bulletin/newsletter, notes



Explore Additional Sources of Funds

• Begin or grow an Endowment through new 
gifts

– Planned Giving Program

• Rental Income
– Reduce your occupancy costs by 

sharing your space with other 
congregations/ministries/non-
profits

– Work with Presbytery Trustees for 
long term leases 1 year or longer

– Ask mindful questions
• Does this enable us to activate 

money for mission & ministry?
• Effects of being property 

managers: time, liability, 
insurance, etc.

• Are there tax consequences for 
non-related business income?



Reduce Expenses to Activate Money 
for Ministry and Mission

• Make Ministry and Mission Priority and evaluate property and staffing needs to 
match

• 3 Ps in a church budget – Property, People and Program
• Don’t make property the last thing you evaluate.  Does your property 

still fit your ministry needs?  How might you reduce occupancy costs in 
the budget?  Can you share your space via rental?  Might there be 
local government, non-profit or for-profit sectors that would partner 
with you in using the space?  Might selling your space and right-sizing 
give you the capacity to engage in ministry more fully?

– Conduct an Energy Audit
– Example: FPC Shepherdstown, WV- Going Solar brought good energy to the 

Church as well as decreased energy expenses by 1/3 by going solar activating 
those dollars for ministry

• Elder Than Hitt – thanhitt1@gmail.com

mailto:thanhitt1@gmail.com


Resources

www.PresbyterianFoundation.org

Stewardship Navigator (Free) –tools for nurturing year-round generosity and 
planned giving www.stewardshipnavigator.com

Church Financial Leadership Academy – www.churchfla.org code: PCUSA

Books
• A Spirituality of Fundraising – Henri Nouwen
• Kitchen Table Giving: Reimagining How Congregations Connect 

with Their Donors – William Enright
• Embracing Stewardship – Charles R. Lane & Grace Duddy

Pomroy
• The Church Money Manual: Best Practices for Finance and 

Stewardship – J. Clif Christopher
• Not Your Parent’s Offering Plate – J. Clif Christopher
• Rich Church, Poor Church – J. Clif Chrisopher
• Bounty: Ten Ways To Increase Giving at Your Church – Kristine 

Miller & Scott McKenzie 
• Beyond the Offering Plate: A Wholistic Approach to Stewardship 

– Adam Copeland Editor
• Vital Stewardship – Anthony Robinson

http://www.presbyterianfoundation.org/
http://www.stewardshipnavigator.com/
http://www.churchfla.org/


The Rev. Ellie Johns-Kelley
Ministry Relations Officer for the 

Allegheny & Chesapeake Region
Presbyterian Foundation
274 Glade Run Rd.
Carmichaels, PA 15320
855-251-8212
ellie.johns-kelley@presbyterianfoundation.org

Presbyterian Foundation



Presbyterian Foundation

A vital part of the Presbyterian Church (U.S.A), the 
Foundation cultivates, attracts, and manages 

financial resources of individuals and institutions to 
serve Christ’s mission.

Established in 1799

Bringing People and Mission Together



200 E 12th Street    Jeffersonville, IN 47130     800-858-6127     presbyterianfoundation.org
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