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Pre-Covid Context

e 81% of funding for congregations came from individuals’ direct
contributions

— 18% of giving received during a worship service
* 32% received income from renting facilities
* 34% of congregations had an endowment

National Study on Congregations’ Economic Practices, 2019
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Pre-Covid & Current Context

A materialistic consumer-driven
culture of “more” and “mine”
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Changing motivations for spending
and religious giving

Competition increasing — Nonprofits
have professionalized
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American Generosity 2020

C Giving
1 USA

Apu bl e initiati
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$47144 billion

In 2020, Americans gave $471.44 billion to charity, a 5:1% increase over 2019.

Where did the generosity come from?
Contributions by source

By percentage of the total
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Where did the charitable dollars go?

percentage of the total contributions ————

4 Lox $131.08 billion to
4 00% $71.34 billion to Education
4 o EWA $65.14 billion to Human Services
4 20%
4+ 157% $48.00 billion to Public Society Benefit . 10%
v-a0x BN $42.12 billion to Health B
4 91% $25.89 billion w0 International Affairs I %
¥ 75% m $19.47 billion to Arts, Culture, and Humanities I 49, T
- (B8
ti6x  RESE $16.14 billion to Environment/Animals I Giving to public-society
purm— benefit organizations
428w $16.22 billion to Individuals [ increased 15.7 percent n
2020, marking the aleventh
L thange in comparison to total raised in 2013 .:.:.r.sé.:Ttdi-r.-eIg-i_.;rI.:.f gT-:r.\E;h

for this subsector,

Amaricans responded genencusly to the unprecedanted
everts and challenges of 2020, with all nine categories of
charities receiving emergency giving for COVID-19 relief and
racial justice giving.
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2020/2021 Summary

Financial

Covid Split
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Financial Markets: 12 Month View
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$1,200 STIMULUS CHECK

SAVED or
PAID DEBT

DOING OK

IN THE
MIDDLE

MIXTURE

National Bureau of Economic Research, Auqust
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https://www.nber.org/papers/w27693.pdf

Living through Covid and
emerging from it with a mixed
return to in-person and hybrid
worship, we have these risks...

1) Members do NOT witness the great things happening

2) Members may NOT contribute through the offering
plate

3) Members will feel financially uncertain - poor




Steps to Emerge from Covid

Be Prayerful

Mission & Vision — Know this as a Session. Be able to articulate it. Connect it to how you
practice ministry. How you engage in the six great ends of the church.

Engage in Year-round Stewardship - sharing the story of your ministry and mission
— Show, Invite, Make it Easy, Appreciate Contributions of Time, Talent & Resource

Explore additional Sources of Funds
— Income from Investments/Endowments
 Engage in Planned Giving Education
— Rental Income

Reduce Expenses to activate more money for ministry and mission

— MakehMinistry and Mission Priority and evaluate property and staffing needs to
matc

— Conduct an Energy Audit

— Example: FPC Shepherdstown, WV- decreased energy expenses by 1/3 by going solar
activating those dollars for ministry
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Vision and Mission

e https://www.presbyterianfoundation
.org/resources-from-presbyterian-
foundation-day-of-learning-2021/

Session 1: The Value of Vision
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https://www.presbyterianfoundation.org/resources-from-presbyterian-foundation-day-of-learning-2021/

Why people give to the church

e Belief in the mission of the church

e Trust that the church is being fiscally
responsible

e Relationship with the leadership
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How do we move from paying the
bills to doing ministry?

 We are already doing ministry, we just need
to reframe our conversations about money to
be about the MINISTRY impact and not about
the expenditure

e We need to celebrate our MINISTRIES
 We need to connect money to MINISTRY
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Year-Round
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*larrative Budget: How gifts were used

4 Ways to Show 2) Say it: Things are different

3) Feel it: Stories to connect

4) Repeat it: Frequently & simply
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PRIORITY TOOL

Your Story This
Year:

THE
NARRATIVE
BUDGET

NARRATIVE
BUDGET

A narrative budgetisa
representation of the line item
budget in simple, easy-to-read
descriptive terms. It transforms a
line item of money and expenses
into an exciting picture of

ministries and missions of the
congregation.

wumf org/stewbudgets.html
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PRIORITY TOOL
Eastminster

1234 Street, Washington, DC

Youth

Lorem ipsum dolor sit amet, consectetur
adipisicing elit, sed do eiusmod tempor
il dunt ut labore et dolore magna
aliqua. Ut enim ad minim veniam, quis
nostrud exercitation ullamco laboris nisi
ut aliquip ex ea commodo consequat. Duis
aute irure dolor in reprehenderit in
voluptate velit esse cillum dolore eu
fugiat nulla pariatur. Excepteur sint
occaecat cupidatat non proident, sunt in
culpa qui officia deserunt mollit anim id

Narrative Budget
j = I

est laborum.
2019 s endin Outreach 5 ]
p g Outreach Based on the gifts each one has
$47,500.00 undefined use it to serve others.
* Default misLorem ipsum dolor sit amet, - 1Peter 4:10

consectetur adipisicing elit, sed do
eiusmod tempor incididunt ut labore et
dolore magna aligua. Ut enim ad minim

‘Worship

Who We Are

$66,600.00 veniam, quis nostrud exercitation ullamco Since 1950 Eastminster Church has stood on the foundations
$47 500.00 laboris nisi ut f?‘ICIUID f_fx ea Gﬂmn’_\ﬁdﬂ of Matthew 22:37-40, “Love the Lord your God with all your
¥ . consequat. Duis aute irure dolor in heart, with all your soul, and with all your mind. This is
Youth reprehenderit in voluptate velit esse the first and greatest commandment. And the second is like
cillum dolore eu fugiat nulla pariatur. it: love your neighbor as yourself. All the Law and
$24,900.00 Excepteur sint occaecat cupidatat non Prophets hang on these two commandments.”

proident, sunt in culpa qui officia
deserunt mollit anim id est laborum sion
category text

We believe in reaching lost & broken people and meeting
them right where they are. At Eastminster, you'll find it's
a place where people love and care for one another -

PASTOR

Reverend Stanley Hopewell, E-mail: Stanley@EASTMINSTER.ORG
TREASURER

Treasurer Alex Forester, 123-456-7890

Retrospective Worship

R Lorem ipsum dolor sit amet, consectetur
Sample Retrospective Text adipisicing elit, sed do eiusmod tempor \ ﬂ

undefined budget of First United Presbyterian Church incididunt ut labore et dolore magna

provides the means by which we carry out the mission and aliqua. Ut enim ad minim veniam, guis

ministry for which we have been called. God has assigned us nostrud exercitation ullamco laboris nisi

the responsibility of managing the resources God has given. ut aliquip ex ea commodo consequat. Duis

Itis our opportunity to express our gratitude for God’s aute irure dolor in reprehenderit in $66,600.00
goodness.The purpose of this narrative summary is to voluptate velit esse cillum dolore eu

celebrate what God has done in the past year and share the fugiat nulla pariatur. Excepteur sint

vision God has given for this/coming year. We are planning occaecat cupidatat non proident, sunt in

to continue our strong mission support and outreach, grow culpa qui officia deserunt mallit anim id

our family ministries, strengthen our worship through est labarum.

talented choirs and a variety of traditional and
contemporary musicians, and expand the ways we grow in
Christian community through fellowship activities.

Our goal for (year)is $. .Helpustores
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BLURBS
& articles

Remind them constantly
that they are the WHY

Find opportunities to say: this is possible
because of your gifts

Throughout the bulletin

In newsletter articles

After impact stories at minutes for missions
In videos during the offering

When inviting to witness our ministry
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Stewardshi
Stewardship N i

66 Like good stewards of the manifold grace of God,
serve one another with whatever gift each of you

has received. 99
1 Peter 4:10
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Make It Easy to Give

e Cash/Check

* Online Bill Pay

e Credit/Debit Card

* Bank draft

e Securities

e Qualified Charitable Distributions
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Where to
spend your
effort

NOW...

Trends in payments, 2000-2018

80 p= Billions
Debit cards

70 =
60 =
e Credit cards
40 f=
30 =
20 =
10k ACH

Preraid debit credit
0 1 "I N N T T B B |
2000 2003 2006 2009 2012 2015 2018

Source: Federal Reserve Payments Study (2019).
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PRIORITY TOOL

Online
Offer an online donate page
that can be accessed via
laptop, desktop PC
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Say Thank YOU

 Annually - with a note

e Quarterly - include a letter of impact with
statement

* Rolling - Through worship, the
bulletin/newsletter, notes
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Explore Additional Sources of Funds

* Begin or grow an Endowment through new
gifts
— Planned Giving Program
¢ Rental Income Planned Giving
— Reduce your occupancy costs by

Legacy Giving Program

sharing your space with other , ALesoy g gy e
1 11 1 Q? g"u‘fﬂ‘ip permanent endowment funds, and other
congregations/ministries/non- i > o B
profits L2 i il
— Work with Presbytery Trustees for
Site Features Download the Manual

long term leases 1 year or longer
— Ask mindful questions

e Does this enable us to activate
money for mission & ministry? &

Ellie Johns-Kelley

» Effects of being property —
managers: time, liability,
insurance, etc.

e Are there tax consequences for
non-related business income?

P
Build Your Build a Planned
Program Giving Website ll II{FAI;.'\I" ;)]':;‘IAE
Make Brochures Resource Library y

Your Ministry Retations
Officer (MRO)
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Reduce Expenses to Activate Money
for Ministry and Mission

 Make Ministry and Mission Priority and evaluate property and staffing needs to
match
3 Psina church budget - Property, People and Program
 Don’t make property the last thing you evaluate. Does your property
still fit your ministry needs? How might you reduce occupancy costs in
the budget? Can you share your space via rental? Might there be
local government, non-profit or for-profit sectors that would partner
with you in using the space? Might selling your space and right-sizing
give you the capacity to engage in ministry more fully?
— Conduct an Energy Audit
— Example: FPC Shepherdstown, WV- Going Solar brought good energy to the
Church as well as decreased energy expenses by 1/3 by going solar activating
those dollars for ministry

e Elder Than Hitt - thanhittl@gmail.com
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Resources

www.PresbyterianFoundation.org I

Stewardship Navigator (Free) -tools for nurturing year-round generosity and
planned giving www.stewardshipnavigator.com

Church Financial Leadership Academy - www.churchfla.org code: PCUSA

Books
* A Spirituality of Fundraising - Henri Nouwen

* Kitchen Table Giving: Reimagining How Congregations Connect
with Their Donors — William Enright

* Embracing Stewardship - Charles R. Lane & Grace Duddy
Pomroy

e The Church Money Manual: Best Practices for Finance and
Stewardship - J. Clif Christopher

* Not Your Parent’s Offering Plate - J. Clif Christopher
e Rich Church, Poor Church - J. Clif Chrisopher

* Bounty: Ten Ways To Increase Giving at Your Church - Kristine
Miller & Scott McKenzie

* Beyond the Offering Plate: A Wholistic Approach to Stewardship
- Adam Copeland Editor

» Vital Stewardship - Anthony Robinson

e

KITCHEN jfm eimagining
TABLE "o et
GIVING Theroonere

William G. Enright
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http://www.presbyterianfoundation.org/
http://www.stewardshipnavigator.com/
http://www.churchfla.org/

Presbyterian Foundation

The Rev. Ellie Johns-Kelley
Ministry Relations Officer for the
Allegheny & Chesapeake Region
Presbyterian Foundation
274 Glade Run Rd.
Carmichaels, PA 15320
855-251-8212
ellie.johns-kelley@presbyterianfoundation.org
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Presbyterian Foundation

A vital part of the Presbyterian Church (U.S.A), the
Foundation cultivates, attracts, and manages
financial resources of individuals and institutions to
serve Christ’s mission.

Established in 1799

Bringing People and Mission Together
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200 E 12th Street Jeffersonville, IN 47130 800-858-6127 presbyterianfoundation.org
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