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CHARLESTON, W.Va. - The Presbytery of West Virginia was recently awarded $30,000
through the Synod of the Trinity’s Fit for the Future Grant. With the purpose of encouraging
presbyteries “to take concrete steps toward missional and/or ecclesiastical changes that
will position them for continued ministry effectiveness over the next ten years,” this grant
will enable creating space for churches in the Presbytery of West Virginia to meet and
collaborate, and to invite the work of the Holy Spirit within our Presbytery and churches;
welcoming God’s vision.

Through the adaptation of a new strategic plan and various structural changes over the
past two years, the Presbytery of West Virginia has implemented changes to the staffing
model and committee structure. With these now in place, the Presbytery of West Virginia’s
focus is on connectivity of congregations and their members to one another and the
Presbytery so that the future of the church can thrive.

The Rev. Andy Rice, chair of the Presbytery of West Virginia’s Leadership Team said, “We
believe that this new structure will help us meet the challenges faced by both our state and
our Presbytery. Circumstances and particular ways of service can change, but God's love is
eternal. Our commitment to bearing witness to God's love and to being Christ's faithful
disciples is unwavering. We are grateful for the support we are receiving from the larger
Church in this mission.”

With four initiatives for this grant, the overall focus is increased connectivity and
strengthened ministry. The initiatives include fund four launch events for connectional
ministry; creation and training of teams to visit all the churches in the Presbytery; startup
costs for a database that organizes Presbytery members, relationships and service; and
development of a new logo and website.

Connectional Presbyter, Sarah Sanderson-Doughty is currently planning six launch events
in different regions of the state to meet with people and listen for common themes in
stories. As this occurs, teams will form to work within different regions and cultivate willing
and effective listeners. Partnering with a professional trainer, four duplicate workshops will
be held that focus on listening and improving listening skills in the Presbytery. From these



workshops, the Presbytery is looking to identify a minimum of eight individuals to serve on
our inaugural listening teams.

“l hope many throughout the presbytery will participate in a listening workshop as our
world definitely needs more faithful listeners. | also hope that 8-16 people will be inspired
by the workshop to help us build listening teams, pairs of listeners who will visit
congregations and listen deeply to joys and concerns and needs and help us be a better
connected presbytery,” said The Rev. Sarah Sanderson-Daughty.

Additionally, the Fit for the Future Grant will support startup costs for In-C, virtual office
and directory software. This software is an additional structural component that
compliments the many structural changes already made and will support the Presbyteryin
the future.

The last initiative the Fit for the Future Grant will support is the development of a new logo
and website. As we move forward to where God is calling us, itis important to capture
proper representation of who we are and what we represent, which is why the logo and
website are of great value.

“The Synod Fit for the Future grant will help us lay a foundation for the meaningful
connection we seek to cultivate. One of the pastors in our presbytery charges their
congregation each week with the phrase Go and be the Church; this Fit for the Future Grant
will allow us to Go and be the Church, the church that lives out the connectional body of
Christ,” said Maureen Wright, Lead Presbyter and Stated Clerk.

Elizabeth Connelly, Event Planner and Funding Resources Coordinator for the Synod of the
Trinity said the Synod is delighted to work with the Presbytery of West Virginia.

“We are proud to walk alongside the Presbytery of West Virginia as they move through the
thoughtful and critical work of strengthening their structure and fortifying their
connectional ministries. The Synod is confident that the vital measures being taken by the
Presbytery of West Virginia will build a solid cornerstone for meaningful connection
throughout their presbytery.”

The Presbytery of West Virginia is one of 15 Presbyteries in the Synod of the Trinity. The Fit
for the Future Grant is only eligible for presbyteries that reside within the bounds of the
Synod of the Trinity.
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